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%

Board of Directors

Risk Commiitiee Audit Committes

Board of
Directors level

Chiet Risk Officer

CED and Group Executive Committes

Group Balance Sheet Committes Groug Fimance and Risk Comemities

Group
Executive level

Business Risk Management Netwaork
Management {induding segmentiregional Chief Risk Officers
and Loscal Risk Odficers)

Segment,
Region,
Business Unit level

(H#) Zurich Insurance Group Annual Report 2013
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= The Hard and Soft Sides of Risk Management
Soft Side

® Risk awareness

Measures and reporting

B Risk oversight committees B People
B Policies & procedures B Skills
B Risk assessments B |ntegrity

Risk limits B |ncentives

B Abdit processes B Culture & values

(H8#8) James Lam(2014), Enterprise Risk Management
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